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Purpose of this Academic Plan

This academic plan meets the content requirements of amended Education Code Section 64001 (effective January 2002) for a single school plan for pupil achievement.  Such a plan must be developed at each school that operates any programs funded through the Consolidated Application.  

This academic plan provides a single, comprehensive school plan to improve the academic performance of students.  Its use requires collection and analysis of student performance data, setting priorities for program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results.  The template provides a structured means to improve teaching and learning to meet state content and performance standards.  To accomplish this purpose, the template includes elements found by educational research and professional practice to be essential to the success of plans to improve student academic performance.  In addition, if all applicable portions of the template are properly completed, school plan content requirements will be met for all programs for which the school has an allocation in the Consolidated Application. 

Schools operating School-Based Coordinated Programs must include instructional and auxiliary services to meet the special needs of English learners, educationally disadvantaged pupils, gifted and talented pupils, and pupils with exceptional needs.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:

1. Alignment of curriculum, instruction and materials to content and performance standards:

West Portal School’s core curriculum, instructional materials, and academic programs are based on, and aligned with, the SFUSD core curriculum and the State Standards produced by the California Department of Education.  Teachers use standards and developmentally appropriate instruction to improve teaching and learning.  Assessments are performance-based and in alignment with the aforementioned standards. 

2. Availability of standards-based instructional materials appropriate to all student groups:

All students at West Portal School have access to standards-based instructional materials adopted by SFUSD.  In addition, the school uses supplemental instructional materials and assessment programs that are in alignment with the California Content and Performance standards to enhance students’ learning and to ensure all of our students meet their expected learning outcomes.  These materials/programs include Houghton Mifflin’s Math Steps, Scholastic Spelling Workbooks, and Bellworks workbooks.  We also purchase classroom library books, computer software, and appropriate materials that meet the learning needs of all student groups, including emerging readers, Educationally Disadvantaged Youth (EDY), Special Education, English Language Learners (ELL), Gifted and Talented Ed. (GATE), and students in the Chinese Immersion Program (CIP). School has purchased and fully implemented adopted instructional materials and standard-based supplemental materials for all students including materials to challenge GATE students.

3. Alignment of staff development to standards, assessed student performance and professional needs:

Staff at West Portal collaborates through and across grade levels. All lead teachers, mentors, teachers who have professional trainings in newly adopted Language Arts program, Chinese Immersion Education, Inclusion Education, RSP services, visual and performing arts, and beginning teacher support programs share their expertise and enhance our developmentally appropriate education.  In addition to professional growth in content areas, we receive training in differentiated instruction strategies to meet the diverse needs of our students.  Site master teachers work with new and student teachers to assist them in learning the elementary curriculum and best practices in instructional strategies.  In addition to attending the district Professional Development Institutes, our staff also attends professional conferences and training programs to seek new ways to teach and to build community.  Grade level and faculty meetings are used to align standards, assessments and best practices to professional development and meeting the needs of all our sub groups including ELL, EDY, Special Education and GATE students.

4. Services provided by the regular program to enable under-performing students to meet standards:

Teachers use appropriate intervention strategies and differentiated instruction in the classroom to help students who are not meeting performance standards.  In addition, we have established a successful referral and consultation program to support all under performing students or students who are at-risk of failing. The Student Success Team (SST), which consists of classroom teachers, administrator, School Psychologist, Resource Specialist, Elementary Advisor, and parents, meets weekly to review teacher referrals, plan intervention strategies, and, as deemed necessary, refer students for assistance such as classroom observations, tutoring, pull-out or push-in academic support programs, educational evaluation, or special education assessments.  
5. Services provided by categorical funds to enable under-performing students to meet standards:

All of our teachers are CLAD certified to provide modified curriculum, differentiated instruction, and authentic assessments for all of our English Learners.  We keep close communication with students’ families to encourage more parent participation in school activities. English learners have access to district adopted language programs such as Hampton-Brown “Into English” and work one on one or in small groups with paraprofessionals.  Our at-risk students receive additional care, support, and nurturing from our Elementary Advisor who implements a mentoring program and assists in the SST process.

6. Use of state and local assessments to modify instruction and improve student achievement:

At the beginning of the school year, our school staff meets to look at and reflect on disaggregated data reports for the previous school year.  We target the instructional needs of all students and pinpoint particular groups of students who show success in specific areas or need for improvement.  For example, test scores from STAR Tests indicate that our school meets all the targeted goals set by the district for all of our student sub populations; however, our writing strategies (3rd,4th and 5th) and writing application (4th grade) scores were the lower than any of the other L/A and Math strands scores. We use the information to plan a variety of strategies to improve instruction and address students’ learning needs.  Teachers meet at grade-level meetings throughout the school year and use state and district wide as well as classroom assessments data and information from students’ portfolios to plan lessons, to make short-term and long-term decisions about improving teaching and learning, and to set new goals for teacher and student performances.   

7. Family, school, district and community resources available to assist these students:

The Student Success Team meets weekly to plan intervention strategies and identify various resources available to assist under-performing students.  The IEP teams of identified special education students meet regularly, or as needed, to set new social/academic goals for students and/or identify support services to assist students in overcoming barriers to learning.  The West Portal Parents Club provides much needed resources such as field trips, computer technology, classroom help, fundraising and sponsoring programs and activities that extend students’ learning.  We partner with community agencies such as Sunset Community Mental Health Center, San Francisco Human Services Department, Planned Parenthood, Parents Place, Kids’ Project, San Francisco State University, Kaiser Permanente, UCSF, and other organizations to provide specialized support services to meet our students’ social, emotional, and health needs. We collaborate and coordinate student support services with various SFUSD offices and departments, and we recruit volunteers from our families, SF School Volunteers, and our community at large to provide academic enrichment or assistance to our students who have special needs in learning and development.    

8. School, district and community barriers to improvements in student achievement:

District barrier: While the Weighted Student Formula allows more site autonomy in making fiscal decisions, it does not provide enough funded resources to support the minimum needs of West Portal. There needs to be built-in procedures/processes for assuring that schools, like West Portal, have adequate funding to maintain the programs which are critical for its continued success.   Another factor that interferes with the achievement levels of many of our targeted students may be contributed to inadequate after school supervision.  Many parents work long hours to support their families.  A side from West Portal Care providing some subsidies, the closure of West Portal Park this year and it’s inexpensive Latchkey program, has cause some families to make their children wait to be pick up at the local library or at other locations off campus.  Without proper supervision or care during non-school hours, students’ academic, social, and emotional needs are often not met, and learning and academic development are usually hindered.  
9. Limitations of the current program to enable under-performing students to meet standards:

There has been major limitations to the services we provide our targeted students including a large ELL population due to the fact that we have no certificated staff outside classroom teachers and the principal to provide trained one-on-one or small group instruction which focuses on the needs of these students.  ELL support has been limited to two half-time paraprofessionals who have had to be trained on ELL materials and assessments by the principal and classroom teachers. Research has indicated that some students may need more time to master concepts and skills.  It is difficult to provide or arrange for extended learning programs for many of our targeted students who are unable to stay before or after school and with out the personnel resources to provide these programs during school hours.
Insert SARC Highlights

ACADEMIC PLAN EXECUTIVE SUMMARY
Goal 1:  Academic Achievement:  Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on achievement data. Focus must be on reading and mathematics as measured by tests and other assessments as appropriate. 

Data Conclusions  related to Goal 1:

(Please state your data patterns and trends.)

The 2004 California API report shows that our students made important gains in their academic performance. Our 2004 API Growth is 861, an increase of 25 from 2003 API Base of 836, which is above the statewide performance target of 800.  We tested 99% of our eligible students. Based on the California Standards Tests in 2003/2004, 60% of 10 students (or 6 students) moved from below basic to basic or above basic in ELA and 62% of 13 students (or 8 students) moved from below basic to basic or above basic in Math. In 2003/2004, 34% of 56 students (or 19 students) moved from basic to above basic in ELA and 37% of 38 students (or 14 students) move from basic to above basic in Math. 

Amongst our student sub-populations in 2003-2004, of our African American students (15 students) 5 or 33.3 % scored proficient or above on the ELA of the CST which is up one student from 4 or 26.6% from 2002-2003 when 15 African American students took the test.  In CST Math, these same students 4 of 15 or 26% scored at or above in 2004 which is again up one from 2002 (3 of 15 or 20%).  Of our Hispanic or Latino students in 2004 (21 students), 12 or 57.1% scored proficient or above on CST ELA which is up from 2003(7 of 19 or 36.8%).  For Math 13 or 61.9% scored proficient or above on the CST Math, up from 2003 (8 of 19 or 42.1%).  Our English Language Learners (106 students) 59 or 55.6% scored proficient or above, a drop from the previous year (78 out of 125 EL students or 62.4%).  For Math, of these ELL students, 81 or 76.4% scored proficient or above, a slight gain from 2002 (94 out of 125 or75.2%).  Our Socioeconomic ally disadvantaged students (112 students) 59 or 52.6% scored proficient or above on the CST ELA compared to 61.7% in 2003. On the CST Math in 2004, 68 or 60.7% of these students scored Proficient or above which is down from 68.7% in 2003. This data in relation to the subgroups reveals that although there has been gains made in certain sub-populations specifically African Americans, Hispanic, Latino and with regards to Math for English Learners, we need to pay closer attention to our larger sub-populations (English Learners and Socioeconomic ally disadvantaged students). By targeting all students who are basic or below in both ELA and Math and providing support and differentiated instruction, we will be able to better meet the needs of these students. We will continue to set high expectations for all of our students and strive to improve our instruction to help them reach new goals.  

Based on the above data conclusions the following are the objectives for Goal 1.

Objective 1:  

The school will meet its API targets including all identified sub-populations.

Objective 2:

At least 35% of targeted students (students at basic or below in CST-ELA and Math) will move to above 

basic on the CST in ELA and MATH.

Objective 3:

African American, Latino, ELL and economically disadvantaged students will show a 5% improvement on the CST in ELA and MATH.

The above objective(s) will be achieved by the implementation of the following activities:

1. Staff meets to analyze, discuss, and evaluate achievement data disaggregated by gender, ethnic groups, ELL, Special Education, EDY status as provided by the Accountability and Assessment office to plan for improvement in levels of achievement and coordination of all school plan.  

2. Targeted students (those at – risk academically as per assessments and teacher recommendation) will be provided opportunity for extra help in a homework center, a parent volunteer tutoring program and an early intervention pullout program.

3. African American, Latino, English Language Learners and Economically disadvantaged students who score at below basic on the CST ELA or Math will be provided for a plan of support including area of concern and next steps and will have priority for outside classroom interventions including but not limited to at-risk support, homework center and volunteer tutoring program.

Goal 2:  Academic Equity: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the Core Curriculum areas (English/language arts, mathematics, science, social studies, visual and performing arts, health and physical education), world languages, and school-to-career and technical programs where appropriate.

Data Conclusions related to Goal 2:

(Please state your data patterns and trends.)

The assurance of access of all students to a comprehensive education of the core curriculum includes equal access for English Language Learners (ELL), Special Education Students (Sped) and Gifted and Talented Students (GATE).

Our English Language Learners (106 students) 59 or 55.6% scored proficient or above, a drop from the previous year (78 out of 125 EL students or 62.4%).  For Math, of these ELL students, 81 or 76.4% scored proficient or above, a slight gain from 2002 (94 out of 125 or75.2%).  During the 02/03 school year 36% of our 3rd though 5th grade ELL students (24 out of 67 students) were reclassified from LEP to FEP while during the 03/04 school year 32% or 19 out of 59 third to fifth grade ELL students were reclassified.  So far in the 04/05 school year 42% or 17 out of 41 ELL students in 3rd through 5th grade have been reclassified from LEP to FEP.  There has been a decline in the amount of LEP students in the third through fifth grades even though there has been an increase in our K through second grade EL students over these same years (77 in 02/03, 96 in 03/04, and 112 in 04/05). This indicates that although our lower grade ELL population is growing, we have been able to provide both in classroom and out of classroom ELD which enable a large percentage of these to be eligible for reclassification by their 3rd, 4th, or fifth grade year.  

Our Special Education Students, which include both Inclusion Students and Resource Specialist Students, showed growth on the CST in both ELA and Math.  In ELA, 10 of the 46 Sped students who took the test scored proficient or above compared to 8 out of 46 the year before. The average ELA Scale Score for the 46 Sped students in 2004 was 345 compared to 302 in 2003.  In math, 19 out of the 46 Sped students scored proficient or above compared to 9 out of 46 the year before. The average CST Math Scale Score for the 46 Sped student in 2004 was 352 compared to 305 in 2003.  These gains along with documented collaborative meetings between Special Ed teachers, the classroom teachers and the paraprofessionals have insure that these students IEPs are consistent with state core content standards and reflect the individual students level of performance.

With the knowledge that the district standard for qualifying for GATE has dropped, the CST Scores have shown a sight drop in the average scale score on the ELA from 2003 to 2004 (415.5 in 2003 and 408.6 in 2004) and a slight increase on the CST Math (443.9 in 2003 and 447.5 in 2004).   None of our GATE students are underachieving as determined by CST testing. These students have been provided an increased amount of differentiated instruction through the use of project based learning approach.  The 4th and 5th grade teacher in particular have collaborated to share expertise in content and effective strategies in implementing this approach.  Certain subject areas such as Science has utilized to implement a project based learning approach.  


Based on the above data conclusions the following are the objectives for Goal 2.

Objective 1:

There will be a 5% growth in the amount of identified ELL and Special Education with Scale Scores in the proficient range in both CST ELA and Math.

Objective 2:

None of the identified GATE students will be designated underachieving based on the CST ELA and Math. 

The above objective(s) will be achieved by the implementation of the following activities:

1. All students will receive core curriculum classes for the required number of instructional minutes as verified by instructional minutes report and class schedules, and have access to adopted instructional materials, texts, and supplemental materials as verified by inventories of materials and purchase orders.
2. All Students identified as not meeting the grade level content and performance standards which include ELL, Special Education and EDY receive support through adaptations, accommodation, differentiated instruction and adult intervention to aid them in meeting the standards.  
3. Continue to implement accommodations for GATE students who need challenge beyond the core through the use of extended learning activities and challenge work. This progress will be verified by lists of targeted students (including “next steps”), portfolios, lesson plans, and classroom observations, and assessments.
Goal 3:  Initiatives to Improve Instruction: Improve the instructional delivery to all students using best practices for student learning as reflected in Focus on Learning recommendations, compliance, whole school reform models, schoolwide programs, school-based curricular instructional or programmatic improvements.

Data Conclusions  related to Goal 3:

(Please state your data patterns and trends.)

In the three Reading strands on the CST ELA in 2004 Word Analysis and Vocabulary showed the best results where the average percent correct for 2nd through 5th graders was 76.5%. While Literary Response and Analysis average percent correct was 74% and Reading Comprehension was 69.75%. On the Writing Strands, Language Conventions showed the best results with the average percent correct being 74.25% while these same 2nd through 5th grade students average percent correct in Writing Strategies was 68.5%. On the Writing application strand which was given to just 4th grade students most students (77%) scored 4 out of 8 raw score while 8% scored a 5 and 9% scored a 6.  These scores were similar compared to 2003 where 67% scored a 4, 17% scored a 5 and 8% scored a 6. On the CST Math, the 2nd through 5th grade students were strong in all the strands. The average percent correct in Number Sense was 76.5%, in Algebra and Functions was 80.75%, Measurement and Geometry 75% and in Statistics, Data Analysis and Probability was 80.5%.

The 2004 CST data reveals that school wide there needs to be a focus put on the reading comprehension, writing strategies and writing applications content clusters which at each grade level (2nd-5th) are the lowest compared to all the other content cluster. 

Based on the above data conclusions the following are the objectives for Goal 3.

Objective 1:

All students, including all sub-groups, will achieve 70% average percent correct in the content clusters on the 2005 CST in Reading Comprehension and Writing Content Clusters (Strategies and Applications). 
Objective 2:

50% of Staff and Grade level Meetings will be dedicated to improving instructional delivery in Reading Comprehension and Writing Content Strands so that all grade levels have curriculum maps, writing prompts and cohesive grade level assessment plan. 

The above objective(s) will be achieved by the implementation of the following activities:

1. Principal and grade level teachers develop school-wide plan and benchmarks for the staff to align instruction and assessments with content standards and to begin developing grade level strategies and best practices binders and curriculum maps for the year.
2. Teachers will broaden their instructional practices to assist students in achieving academic goals and meeting grade level content and performance standards through participation in at least 21 hours of professional development in Reading Comprehension and Writing attending bimonthly curriculum faculty meetings, grade level collaboration, coaching, and mentoring.

Goal 4:  School Climate: Ensure safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior

Data Conclusions  related to Goal 4:

(Please state your data patterns and trends.)

There has been an increase effort school wide to provide a safe school environment that promotes a positive learning environment for all students.  The custodial staff has increased their time on keeping the campus clean by doing regular campus sweeps in the mornings before school and after-school including quicker responses to graffiti and hazardous trash such as broken bottles. This has been effective due to having paint available on campus to paint over graffiti and the updating of and increased use of walkie-talkies.  Work orders have been submitted and followed up with phone calls.  There has been a drop in incidents of vandalism and graffiti in 2004 compared to 2003 as indicated by a 50% drop in police case reports.  

The Fire Drills have occurred monthly in cooperation with the SFFD and the evacuation time has been kept under 2 minutes all year long and improvement from last year. Two disaster drills are conducted each year.  This year 100% percent of our rooms on campus have up-to-date evacuation maps and Emergency Management Charts. Staff meeting times has been dedicated to reviewing the Disaster plan and related staff and student responsibilities and procedures. The traffic issues on the streets have been addressed with an increase in 2004 from 2003 of DPT and Police patrol in the morning and afternoons around West Portal School. All non-staff on campus are now required to along with signing in, where a tag indicating the date, time and purpose of their school visit.

School Discipline Policy was updated in 2004 to make it more consistent with district policy and make it cohesive with classroom policies. Changes were made to make it a more positive and proactive policy that focused on student education and ownership. Two staff development days and classroom time were dedicated to this updating process along with communications home and a return of 95% of signed acknowledgements of the new discipline policy by student and parent. There has been a sharp decline in physical altercation and there has been no suspension or expulsions to date in 2004/2005 school year, compared to two suspensions to the same date in 2003/2004.

Based on the above data conclusions the following are the objectives for Goal 4.

Objective 1:

95% of Students and Parents will return signed the Agreement to the Discipline policy notice at the beginning of the school year. 

Objective 2:

100% of the Crisis Response team and staff will have a clear understanding of the school’s evacuation and emergency plan in the event of a disaster or blackout as evidenced by attendance at the Crisis Response Trainings.

Objective 3:
90% of consenting 5th grade students will participate in age appropriate health education provided by Planned Parenthood as verified by parent permission forms and attendance sheets by June 2006.

The above objective(s) will be achieved by the implementation of the following activities:

1. Students, staff, and parents will know the school’s discipline policy and school wide expectations for behavior as verified by parent newsletter, handbooks, assemblies, meetings and weekly communication folders.

2. Staff will review and update evacuation and emergency/disaster/blackout emergency plan. And conduct two school wide drills. 
3. All students will receive 20 hours of health education which will includes, but not limited to: traffic safety, bullying, child abuse, tobacco and drug abuse prevention, self esteem, mental and emotional health, social skills, diversity education, violence prevention, HIV prevention, puberty education, nutrition promotion, hygiene, dental health, conflict resolution, ability awareness and physical activity promotion.
Goal 5:  Parent and Community Involvement: Significantly increase the involvement of a broad base of parents and community at the school level.

Data Conclusions  related to Goal 5:

(Please state your data patterns and trends.)

From August of 2004 to February of 2005, which spans 22 weeks of school, 83 parents/guardians spent collectively 1,242 hours on campus during school hours volunteering in school related activities as verified by volunteer sign-in/sign-out log. This does not include student teachers or observation/participation college students or parents that came on school tours. These volunteers were engaged in a wide range of activities, which included but not limited to copying, tutoring, Thursday folders, yard supervision, field trip chaperones and office support. While the high amount of volunteer time (1,242,hours) has benefited West Portal School, The number of parents participating in this time can be increased. 

100% of parents last year met face to face (95%) or had phone conferences (5%) with their child’s teacher.49 parents were in attendance at the first Community Meeting. 26 of them filled out the evaluation and 24 of those felt they had a better understanding of the academic process than previous years. 25 felt more engaged in academic planning processes than in previous years.  There is still a need to get more parents and community members involved in participating in the academic process as well as other school based improvements.

Based on the above data conclusions the following are the objectives for Goal 5.

Objective 1:

A 90% of all parents will attend at least one school-related activity by April of the school year as evidenced through sign-in logs and calendar of events.

Objective 2:

At least 60% of the parents attending community meetings will indicate that they feel more informed and engaged than in previous years.

Objective 3:

70% of the teachers will utilize West Portal Park and Library mobile two times a month. 

Objective 4:

By May 2006, West Portal will host five guest speakers from the community, which will deepen the bond to the West Portal community. 

The above objective(s) will be achieved by the implementation of the following activities:

1. At the beginning of the school year, parents and staff meet to determine and calendar school-wide and grade-specific events.  Committees will be formed, made up of parents and teachers.  To achieve 90% goal babysitting should be provided at all school events.
2. The SSC in collaboration with the Parent Club will provide the school community with academic plan information and data in advance of the first whole school community meeting.

3. Establish a more solid neighborhood/community bonds with park, library, and businesses by bringing in community experts, guest speakers and other related resources.
	Action Plan


	GOAL #1   Academic Achievement:  Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on achievement data.  Focus must be on reading and mathematics as measured by tests and other assessments as appropriate.

Student groups participating in this goal: All Sub-groups including ELL

Performance gains expected for these students: Meeting all district and state performance/API targets

Means of evaluating progress toward this goal: State, district standardized tests school assessments, LALAR, and CELDT

Group data needed to measure academic gains: year to year gains in standardized assessments and student portfolios

Objective 1:  

· The school will meet its API targets including all identified sub-populations.

Objective 2:

· At least 35% of targeted students (students at basic or below in CST-ELA and Math) will move to above basic on the CST in ELA and MATH.

Objective 3:

· African American, Latino, ELL and economically disadvantaged students will show a 5% improvement on the CST in ELA and MATH.


	Description of Specific Actions to Improve Educational Practice
	Persons Responsible
	Timeline
	Related

Expenditures/

Estimated cost
	Funding

Source

	1.1 Alignment of standards-based instruction to content standards:

· Staff meets to analyze, discuss, and evaluate achievement data disaggregated by gender, ethnic groups, ELL, Special Education, EDY status as provided by the Accountability and Assessment office to plan for improvement in levels of achievement and coordination of all school plan.  
· Targeted students (those at – risk academically as per assessments and teacher recommendation) will be provided opportunity for extra help in a  parent volunteer tutoring program and an early intervention pull-out program.
· Targeted second language learners in the CIP will be provided opportunity for extra help in a parent volunteer tutoring program and an early intervention pull-out program.
· Academic advisor will monitor progress of targeted students regarding both school work and homework.
· English learners (ELL) will be provided with English language development (ELD) instruction that is based on ELD standards and appropriate for their identified levels of language proficiency for at least 30 minutes a day with using the district supplemental adoption
· Teachers will meet monthly to discuss expectations in learning and to design curriculum, instructional strategies, and benchmarks for assessments that are in alignment with standards at every grade level and address targeted student needs.  
	Principal, Teachers

Parents, Elementary Advisor, CIP, ELL Support Teacher and Paraprofessional
	August – June

August – November


	10,000 (Homework Center for after school targeted student support)

$28,500 (.5 FTE Elementary Advisor)


	Title V and/or Parent Club

Consent Decree




	1.2 Improvement of research-based instructional strategies and materials:

· Teachers meet monthly by grade-level to discuss instructional strategies and best practices for improving teaching and learning to support the targeted students who are at basic or below on the CST.

· Use supplemental materials to enhance and improve core subject instruction and to support one on one / small group instruction to targeted students as determined by grade level teams and support staff.

· Lesson plan of teachers will reflect interventions, differentiation, adaptations/modifications as needed for specific student mastery of skills and concepts.
· Strategies such as reading and mathematics intervention programs will be provided for all children below the proficient level to meet the State’s proficient and advanced levels of student academic achievement as cited in NCLB section 1111(b)(1)(D).

	Principal, Teachers


	August – June


	$8,000 (Supplemental Material)
	Parent Club

	1.3 Extended learning time/increased educational opportunity:

· Teachers tutor students at lunchtime and after school (optional).  
·     Teachers, parents, and West Portal Care work together to enforce our school’s homework policies.

·     Students tested above the baseline attend summer school programs for academic enrichment if available.

· Student Success Team refers under-performing students for academic tutoring funded by private or public funds.
· Support Teacher will work with ELL and targeted students during the school day.

· Teachers will adapt/modify/scaffold lessons to provide English Language Learners and targeted students with individualized academic support.
· Counselor funded by Prop H funds will work with teachers to provide counseling services for students who need emotional support and provide counseling to these targeted students.

	Principal, Teachers, parents, WPC director, Elementary advisor, ELL support teacher and paraprofessional
	October – May

August – June

June 2006


	$82,748 (.8 FTE Support Teacher and .5 Para)
	SBCP


	1.4 Staff development and professional collaboration:

· Parent volunteers will work with ELL and targeted students during the school day.
· Principal and teacher representatives plan professional development activities based on staff input, data analysis, targeted student needs and reflection on practices such as TRIBES, developmentally appropriate instruction,  Readers/Writers Workshop, writing process, writing across the curriculum, language arts adoption, thematic instruction, ELL/Special Ed adaptation, project-based learning, etc.   

· Teachers attend district professional development institute, on-site training, and regional professional conferences to enhance instructional practices for the curriculum adoptions, to differentiate instruction for targeted students, and modify/adapt/scaffold activities for special education and ELL students.
	Parents, Principal, Teachers
	August – June


	
	

	1.5 Involvement of staff, parents and community:

· Parents and community volunteers assist in our classrooms, provide tutoring, help in our library, chaperone field trips, translation at meetings/messages sent home and provide learning opportunities for our students.  
· A parent volunteer/committee maintains all of our computers and technology needs.
	Parents and Community Volunteers/partners


	
	
	

	1.6 Auxiliary services for students and parents: 

· We partner with Sunset Community Mental Health Center                 to provide mental health counseling for our special education students and other referrals.
	Sped teachers and principal
	August – June
	
	

	1.7 Monitoring program implementation and results:

· Assessment and modifications in instruction are made for targeted students including ELL and EDY, as necessary.  Student performance summaries, targeted student data reports, Reading Results, LALAR, end-of-unit tests and teacher observation are used to continuously adjust and align the curriculum and instruction with content and performance strands and individual student needs.
· The school will utilize the SSTs process and IEP Master Calendar that integrate all IEPs to ensure compliance with timelines.
	Principal, Teachers

Sped Teachers
	August – June


	
	


	GOAL #2   Academic Equity:  Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the Core Curriculum areas (English/language arts, mathematics, science, social studies, visual and performing arts, health and physical education), world languages, and school-to-career and technical programs where appropriate.

Student groups participating in this goal: All students; all sub-groups, including ELL, EDY, and SD students

Performance gains expected for these students: Meeting all district and state performance/API targets

Means of evaluating progress toward this goal: State, district standardized tests school assessments, LALAR, and CELDT
Group data needed to measure academic gains:  Year to year standardized assessments and Student Portfolios
Objective 1:

· There will be a 5% growth in the amount of identified ELL and Special Education with Scale Scores in the Proficient range in both CST ELA and Math.

Objective 2:

· None of the identified GATE students will be designated underachieving based on the CST ELA and Math.


	Description of Specific Actions to Improve Educational Practice
	Persons Responsible
	Timeline
	Related

Expenditures/

Estimated cost
	Funding

Source

	2.1 Alignment of instruction with content standards

· All students, including Special Education, ELL, EDY, SD, and GATE students, receive and use district-adopted instructional materials 
· All students have access to supplemental materials that        enhance standards-based teaching and learning at all grade levels.  
· IEPs will be written and aligned to state core content standards and reflect students’ present levels of performance.
· All GATE students will be provided appropriate lesson modifications to support their learning needs with   differentiated instruction/curriculum throughout the day.
· CIP teachers meet to align Chinese Language Arts curriculum and assessments with the new district Chinese Language Arts standards and share product with staff for program articulation.
	Text book, Library and Media Service Dept., Principal and teachers, Sped teachers, 4th/5th grade teachers, CIP teachers
	August – June


	
	


	2.2 Improvement of instructional strategies and materials

· Students learn in appropriate groupings to meet their individual learning needs.
·     Teachers use differentiated instruction to ensure learning for all students. 

·     Teachers integrate technology into the core curriculum to support and reinforce concepts, provide enriched resources, extend knowledge for different forms of writing, and provide for different learning modalities.

· Teachers use developmentally appropriate instructional strategies and materials to teach.
· Students participate in the Silent Sustained Reading (SSR) and journal-writing programs.
· Homework policy will include daily reading, writing, and math practice based on instruction of core curriculum.
· All students have access to the school library on a scheduled basis.
· GATE students are clustered before classroom assignments are finalized. Differentiated instruction is provided throughout the day at the appropriate challenge level.
· Teachers and volunteers will coordinate the use of instructional strategies and supplementary materials that are responsive to the individual needs and learning styles of all GATE and High Potential students so they can have full access to the core curriculum.
· All students with disabilities will have core curriculum materials and appropriate supplemental materials.  WSF funds will be utilized to purchase supplemental materials.
	Teachers and principals


	August – June


	$2,069 (Materials for Sped student use)
	WSF Sped


	2.3 Extended learning time/increase educational   

opportunity:

·  Parents Club sponsors after school enrichment classes.

· GATE Coordinator and teachers provide extended learning opportunities for students who are identified GATE

·  School administration and staff articulate with on-site after school child care program (West Portal C.A.R.E.) weekly to provide academic enrichment and homework support to our students.  
· All children, particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards required by section 1111(b)(1) will continue to receive and work on extended learning activities such as Time For Kids, Homework Packets, and Test Ready materials.
·     Fifth Grade Students tested below 40th percentile on CAT 6 are encouraged to attend Accelerated Support summer school program to meet grade-level standards and close the achievement gap if provided by the school district.

·     School provides enrichment opportunities (i.e. CNY parade, Spring Musical, Spring Festival).

·     Students participate in the annual Spring Academic Fair, either as presenters, observers, or both.  They have the opportunity to demonstrate completed projects.  

·     All ELL students will receive extra preteach/reteach support.

·     Based on assessments, all GATE students will receive appropriate access to the core curriculum through differentiated instruction that includes assignments, which are in depth, complex, novel and accelerated.
· Elementary Arts Grant provides art programs such as Kinder Music Makers (K-3), and Poets in Schools for our 4th and 5th grade students.  

· Other learning enhancement programs include field trips, Adventure in Music, Kinder Music Maker, Exploratorium, San Francisco Opera, etc.

· Chinese Immersion Program provides cultural and academic learning in Chinese and English. 
	Principal, teachers, WPC Director, Parents
	August – June

June 2006

May 2006

October – April
	
	


	2.4 Staff development and professional collaboration: 
· Professional development will be provided in the ELD Supplemental Adoption that will address language and academic needs of ELL students.
· Teachers attend bimonthly grade-level meetings to discuss issues concerning educational equity, programs/practices, and the new language arts adoption to ensure all students learn.

· Principal provides staff with opportunities to collaborate, reflect on teaching practices, and to articulate between grade levels.  (One faculty meeting each month will be designated for this)

· New teachers will be supported by on site mentors.
· Teachers of GATE students will participate in professional development at the site or District level focused on teaching project based learning approach, understanding the social-emotional needs of GATE students.
	Principal and Teachers
	August – June
	
	

	2.5 Involvement of staff, parents and community:

· The Chinese Immersion Program Enrichment Committee (parents, teachers, and administrator) focuses on the cultural and language enrichment of our students.  This committee meets monthly to plan programs/activities that enhance student learning.
· School sponsors/coordinates informational meetings for parents, e.g. Middle School Night, Science Night, Kindergarten Orientation and Play Day, Puberty Education.    

· Parents are encouraged to attend Parent-Teacher Conferences to keep abreast of students’ progress.  

·    Content and performance standards will be made available to parents.

·     Parents Club and CIP Enrichment Committee meet regularly to provide input to teachers and administration on school improvements.

· A parent representative will be selected to attend GATE Advisory Council (GAC). GATE Coordinator will attend SSC meeting to describe GATE program to all parents so they may be informed about the school’s GATE program and identification process.
	Principal, Teachers and Parents
	August – June

November and March 2006
	
	


	2.6 Auxiliary services for students and parents:
· Parents Club sponsors parent education workshops.  Calendar is projected in the early fall.
·     We partner with the SF Department of Children, Youth, and their Families to provide counseling and/or other services for our students and families. 

·     We work with the SF Human Services Department to provide academic and other support for our most at-risk students.
· Translation provided at all school meetings and all general messages sent home.
	Principal, Teachers, Planned Parenthood, SF Human Services Department, Translation dept.
	April 2006

August – June


	
	

	2.7  Monitoring program implementation and results:

·    The School Site Council monitors the progress and implementations of the school site plan and programs funded by categorical funds. 

·     Principal works with staff to provide ongoing monitoring and evaluation of all school programs and to ensure that expected outcomes are met and measured by clear benchmarks. 

·     Students’ performances are measured and monitored by school progress reports, student portfolios, authentic classroom assessments such as portfolios, oral reports, running records, and district and state standardized tests.
·     GATE Coordinator will work closely with the SSC and the principal to insure that the GATE program is being implemented using differentiated instruction and curriculum throughout the day.
·     CELDT, LALAR, and other assessment results will be used to inform appropriate instruction, which includes SDAIE strategies, and native language instruction when possible.
	Principal and Teachers, SSC
	August – June


	
	


	GOAL #3   Initiatives to Improve Instruction:  Improve the instructional delivery to all students using best practices for student learning as reflected in Focus on Learning recommendations, Compliance, whole school reform models, school-wide programs, school-based curricular instructional, or programmatic improvements.

Student groups participating in this goal: All students; all sub groups, including ELL, EDY, SD, special education, and GATE students

Performance gains expected for these students: Meeting all district and state performance and API targets with special attention to Reading Comprehension and Writing conventions, strategies and applications.

Means of evaluating progress toward this goal:  Student portfolios, teacher-designed assessments, and State and district standardized tests

Group data needed to measure academic gains: Year to year standardized assessments and Student Portfolios
Objective 1:

· All students, including all sub-groups, will achieve 70% average percent correct in the content clusters on the 2005 CST in Reading Comprehension and Writing Content Clusters (Strategies and Applications). 
Objective 2:

· 50% of Staff and Grade level Meetings will be dedicated to improving instructional delivery in Reading Comprehension and Writing Content Strands so that all grade levels have curriculum maps, writing prompts and cohesive grade level assessment plan.


	Description of Specific Actions to Improve Educational Practice
	Persons Responsible
	Timeline
	Related

Expenditures/

Estimated cost
	Funding

Source

	3.1 Alignment of instruction with content standards:

· Teachers’ lesson plans reflect the alignment of the core curriculum and assessments with the California content and performance standards.

· Principal and grade level teachers develop school-wide plan and benchmarks for the staff to align instruction and assessments with content standards and to begin developing grade level strategies and best practices binders and curriculum maps for the year.

· Teachers meet monthly and will be provided time to develop grade-level and school wide strategies to improve the school wide focus of reading comprehension, writing strategies and applications through the use of anchor papers student samples, rubrics and reading assessments.

· Classroom/hall bulletin boards will highlight student work as related to content standards and school wide focuses
	Principal and Teachers
	August – June

September - October
	
	


	3.2 Improvement of instructional strategies and materials:

· Both general and special educators use proven, research-based Differentiation strategies such as DAP, RESULTS, Into-through-and Beyond, cooperative and flexible groupings, modeling, etc., to deliver the core curriculum.  

· All students have access to core curriculum instructional materials. 

· School and Parents Club purchase standards-based supplemental materials to enhance instruction.  

· Staff meets throughout the school year to review disaggregated assessment data for the previous school year to pinpoint the specific areas for improvement and to identify school wide focuses.  Information derived from data analysis is used as basis for strategic/lesson planning to improve instruction and learning.

· Grade level teams meet monthly to address the implementation of content and performance standards and review students’ work to assess the effectiveness of instructional practices as related to school wide focus.  Opportunities for grade level sharing of “best practices” will be accommodated at faculty meetings.  

· California Teaching Content Standards are used when aligning curriculum to standards based teaching and learning. Monitoring of adherence to these standards is ongoing.
	Principal and Teachers
	August – June

August 2005
	
	

	3.3 Extended learning time/Increased educational opportunity:

· All students have access to supplemental materials to improve math and spelling skills. 

· Students have the opportunity to demonstrate completed projects.   
	Principal and Teachers
	August – June


	
	


	3.4 Staff development and professional collaboration:

· Teachers meet regularly to share and collaborate in-class and professional development experiences which focus on best practices, differentiated instruction, modified and adapted curriculum, and instruction aligned with California content and performance standards. .

· Principal, teachers, and staff participate in district-wide professional development institutes focused on accomplishment of school objectives/goals

· Teachers in-service on adopted language arts program and strategies for language arts instruction.
· Physical Education Program (Perceptual Motor (K) and P.E. R.C.) includes teacher training by consultants in lesson prep, set up, execution and year-long plan funded by Parent Club
· Students receive weekly library services coordinated by a library consultant funded by Parent Club

· Teachers are encouraged to attend professional conferences to improve core curriculum instruction, to keep informed of current research affecting teaching and learning, and to network with other peers, sharing ideas and effective techniques.
	Principal and Teachers, P.E. Consultant
	August – June
	$30,000

$12,000
	Parent Club

Parent Club

	3.5 Involvement of staff, parents and community:

· Parents are encouraged to volunteer in the classrooms, sharing personal life experiences, culture and providing class projects such as cooking or art.
·  Events for inclusion students and their families provide the opportunity for networking and supporting each other.
·  Parents are encouraged to participate in the West Portal Parent Club and School Site Council, and sub-committees such as the Chinese Immersion Enrichment committee and the English Advisory Committee.
	Parents, Principal and Teachers
	August – June
	
	


	3.6 Monitoring program implementation and results:

· SSC meets monthly to review and monitor school programs.
· The district’s administrator and teacher evaluation procedures provide necessary structures and processes for monitoring accomplishment of benchmarks and instructional delivery.
· Teachers utilize district assessment data, such as math and language arts rubrics, portfolios, and will use Reading Results, anchor samples, portfolio, assessment from adopted materials to monitor student progress and mastery of content skills

	SSC, Principal and Teachers
	August – June


	
	


	GOAL #4   School Climate:  Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior, consistent with State requirements for a Safe School Plan.

Objective 1:

· 100% of students and parents will return signed the Agreement to the Discipline policy notice at the beginning of the school year. 

Objective 2:

· All student, staff and parents will know the school’s evacuation and emergency plan in the event of a disaster or blackout as evidenced by two successful school wide drills by April 2006.

Objective 3:
· 100% of 5th grade students will participate in age appropriate health education provided by Planned Parenthood as verified by parent permission forms and attendance sheets by June 2006.



	Description of Specific Actions to Improve Educational Practice
	Persons Responsible
	Timeline
	Related

Expenditures/

Estimated cost
	Funding

Source

	4.1 Procedure/activity to improve climate/safety:

· Safety Assembly at the beginning of school year provides students with important safety information and builds the climate for a safe school where students value mutual respect and care.

· Students, staff, and parents will know the school’s discipline policy and school wide expectations for behavior as verified by parent newsletter, assemblies, meetings and weekly communication folders. All parents and students will return signed a copy of these policies.
· Teachers use a school-wide positive behavior model, into instructional program to build a strong school community.

· Buddy program provides opportunities for students to connect with each other, build friendship, and share experiences. 

· Principal and staff form Crisis Response Team and develop a Safe School Plan to prepare for emergencies, which will be reviewed, by parents, teachers and students each year.

· School-wide fire drills are carried out once a month and earthquake drills twice a year. 

· Health advocate to provide students and staff with up-to-date health education information.  

· Health Advocate coordinates and implement health education curriculum/activities with teachers and School Health Programs Department.  Students receive at least 20 hours of health education, including tobacco and drugs prevention. 

· We collaborate with the district Health Programs department to implement vision and hearing screening programs.    

· School site staff will assist with the implementation of individual student behavior plans.
	Principal, Teachers and Parent Community
	September, 2005

September 2005

August – June


	
	


	4.2 Staff development and professional collaboration:

· Crisis Response Team meets with staff to debrief Safe School Plan. 

· Staff is provided the latest info. directives from the district regarding safety and health issues.  

· Child abuse prevention and reporting procedures are disclosed for staff at faculty meetings. 

· Staff updates in CPR/first aid and emergency training.
	Principal, Teachers 


	September, 2005

August – June


	
	

	4.3 Engagement of staff, parents, community:

· Staff and parents participate in fire, earthquake, and emergency drills. 

· Parents volunteer to supervise students at lunchtime and monitor activities in Game Room and accompany classes on field trips and assist with supervision during special events.

· Weekly home-school communication folders convey messages to parents about traffic safety and safe school information.
· Appropriate resources are made available to assure translation and interpretation services for parents 
	Principal, Teachers and Parent Community
	August – June


	
	

	4.4 Auxiliary services for students and parents:

· Planned Parenthood conducts a Puberty Education workshop for our 5th grade parents and students.

· SFPD provides resource officers to speak in our classrooms about   Children’s Safety, Bicycle Safety, and address the issue of bullying.

· We collaborate with SF Human Services to prevent child abuse and to provide our most at-risk students and their families with needed services.

· We partner with American Cancer Society to provide students 2nd through 5th grade with tobacco prevention information.

· We partner with SF Police Department and Department of Parking and Traffic to improve traffic safety around our school.

· We collaborate with the West Portal Neighborhood Association and West Portal Merchants’ Association to help bring improvements to the greater West Portal neighborhood.   
	SFPD, DPT, Principal, SF Human Services, West Portal Neighborhood Association, West Portal Merchants’ Association, Teachers and Parent Community
	August – June
	
	


	4.5 Monitoring program implementation and results:

· A fire drill log is kept in the school office and monitored by local fire department personnel.  

· SF Fire Department inspects buildings and grounds for safety compliances on a regular basis.

· District Health Programs Department produces reports on school health education activities.

· Crisis and Emergency Response Team and School Site Council meets at the beginning of the school year to review and revise Safety School Plan and Disaster Plan as needed and to evaluate safety programs.
	SFFD, District Health Programs Department Principal, Teachers and Parent Community
	August – June

September - October
	
	


	GOAL #5   Parent and Community Involvement:  Significantly increase the involvement of a broad base of parents and community at the school level.

Objective 1:

· A 90% of all parents will attend at least one school-related activity by April of the school year as evidenced through sign-in logs and calendar of events.

Objective 2:

· At least 60% of the parents attending community meetings will indicate that they feel more informed and engaged than in previous years.

Objective 3:

· 70% of the teachers will utilize West Portal Park and Library two times a month. 

Objective 4:

· By May 2006, West Portal will host five guest speakers from the community, which will deepen the bond to the West Portal community.


	Description of Specific Actions to Improve Educational Practice
	Persons Responsible
	Timeline
	Related

Expenditures/

Estimated cost
	Funding

Source

	5.1 Active parent involvement in decision making process:

· Parents Club sponsors many events/enrichment activities at our school – Chinese New Year Parade, Spring Festival, Book Fair, Spring Musical, after school cooking class, Read Aloud, Library Night, after school Book Club, classroom volunteering, field trips, etc.

· Parents participate in decision-making with Parents Club budget, program planning, special events, and parenting classes, and are active participants on the SSC/ELAC

· CIP Curriculum Committee in conjunction with staff sponsors/coordinates extra curricular activities for our students and contributes to curricular resources.

· Parents Club Executive Board serves as an advisory board for the administration. 

· Parents are part of the SST and IEP processes.

· At the beginning of the school year, parents and staff meet to determine and calendar school-wide and grade-specific events.  Committees will be formed, made up of parents and teachers.  To achieve 90% goal babysitting should be provided at all school events.

· The Finance Committee of the Parents Club meets with school administrative staff to plan Parents Club funded projects and fundraising activities. 

· Parents/Teachers work together to produce Spring Musical.

· CIP parents nominate their class representatives to be eligible voting members of the CIP Enrichment Committee.  

· Parents nominate and vote for their School Site Council and ELAC representatives.
· Principal attends Parents Club monthly meetings to obtain parents’ input or to answer parents’ inquiries in regards to school programs and/or school-related issues.  

· General education teachers will select parent volunteers to be classroom representatives.
	Principal, Teachers and Parent Community
	August – June
	
	


	5.2 Ongoing communication with parents:

· Parents volunteer assemble weekly communication folders that are sent home Thursdays to inform families of important school events and activities. 

· Parents Club and its sub committees hold weekly/monthly meetings.

· Parents meet with teachers at Parent Conferences twice a year. Informal communication/meetings between parents and teachers are on going.
· Parents of children who have not met the State’s proficient and advanced levels of student academic achievement in reading and mathematics will continue to work with their children at home on the extended learning lessons.
· The parent involvement policy is distributed to all families.

· Parent Club representatives attend Staff meeting twice a month to update staff on Parent Club activities and receive staff input.
	Principal, Teachers and Parent Community
	August – June


	
	

	5.3 Address engagement of individual parent groups including parents of EL, EDY, Special Education, GATE, and Migrant students.

· The following programs are designed to engage individual parent groups: English Learners Advisory Committee, Family Science Night, Kinder Orientation, Kindergarten Play Day, Puberty Education Parents Information Night, Parent Conferences (translation provided) Parents Club sponsored activities and events, Spring Musical (evening performances), Spring Festival, Lunar New Year Parade

· Parents of student with disabilities will be informed of their child’s progress at least as often as their non-disabled peers, utilizing Attachment G of the IEP.

· GATE Coordinator distributes information provide by district to inform the school community of the GATE program, and issues of interest to GATE parents.

· All parent activities shall provide full opportunities for the participation of parents with limited English proficiency and parents with disabilities.

· Necessary steps have been taken to ensure a fully functioning ELAC.
	Principal, Teachers and Parent Community
	August – June
	
	


	5.4 Providing education opportunities for parents:

· Our Parents Club invites speakers and sponsors parent workshops on topics which will increase capacity to monitor child’s progress such as: Holding an Effective Parent/Teacher Conference; California Content Standards as a Tool for Parents; Enrollment, and other topics to be determined by parent per their interest. Bilingual notices are sent home prior to each event.

· The school partners with Planned Parenthood to provide parent education on puberty.

· Middle School Night: We invite our major ‘receiving’ middle school representatives to provide information to parents about their schools.

· Traffic Safety Committee sends information flyers home to address traffic safety issues.

· Family Science Night:  We partner with Exploratorium to provide fun and hands-on science education for our families.
	Principal, Teachers and Parent Community
	August – June
	
	


	5.5 Involvement of community partners:

· Translation will be provided by parent volunteers.

· Parents will be invited to work with staff as equal partners to implement and coordinate parent programs and build ties between parents and the school.
· Wilderness Program: SFPD police officers chaperone 5th grade class to overnight snow trips.

· Sunset Community Mental Health Center (DCYF) provides counseling services to our students and their families.

· We collaborate with SF Human Services to prevent child abuse and provide our most at-risk students and families with services.

· We partner with American Cancer Society to provide students 2nd through 5th grade with tobacco prevention information.

· We partner with SFPD to improve traffic safety for our school.

· San Francisco School Volunteers provides tutoring services and academic support for our under-performing students. 

· The Chinese Chamber of Commerce sponsors our Chinese New Year Parade

· Brownie Girl Scout meets regularly on site.

· The San Francisco Symphony provides AIM concerts and on-site and at the Davis Symphony Hall. 

· West Portal CARE provides before and after school childcare.

· DPW school-wide cleanup

· Studio 5 partners with 5th grade for 8 weeks of graphic arts/design

· UCSF/SEP partners teachers with physicians & scientists for hands on classroom lessons in health and science.

· Chess club, after school Science Adventures.
	Principal, Teachers and Parent Community
	August – June
	
	

	5.6 Monitoring program implementation and results:

· SSC meets monthly to review and revise our school programs, to approve and monitor the school budget to support the site plan activities, and to monitor the implementation of the site plan. Two Community meetings are held to report out and receive input.

· Principal and teachers (on a rotating basis) attend Parents Club meetings to obtain feedback from parents about our school programs. 

· We conduct annual needs surveys among teachers to obtain feedback and assessments of our school programs.
	SSC, Principal, Teachers and Parent Community
	August – June
	
	


SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council.  The current make-up of the council is as follows:

	Names of Members


	Member’s Signature
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary Student
	Date Elected

	Will Lucey
	
	X
	
	
	
	
	9/03

	Cindy Bernstein
	
	
	X
	
	
	
	9/04

	Liza Choy
	
	
	X
	
	
	
	9/03

	Jennifer Nesson
	
	
	X
	
	
	
	9/04

	Jennifer Jordan
	
	
	X
	
	
	
	9/04

	Tania Dufour
	
	
	
	X
	
	
	9/04

	Sandy Lawson
	
	
	
	
	X
	
	10/03

	Mary Alice Colen
	
	
	
	
	X
	
	10/03

	Selina Tso
	
	
	
	
	X
	
	10/03

	John Mogannam
	
	
	
	
	X
	
	10/04

	Steve Huang
	
	
	
	
	X
	
	10/04

	Caan K. Nguyen
	
	
	
	
	X
	
	10/04

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Numbers of members of each category
	1
	4
	1
	6
	
	


At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012).

 For schools participating in the Immediate Intervention/Underperforming Schools Program, the local governing board must appoint a "broad-based schoolsite and community team" (Education Code 52054(a)).  The board may meet this requirement in either of the following ways:

· Add one or more "nonschoolsite personnel" to an existing school site council to form the "school site and community team"; or

· Appoint a "school site and community team" unrelated to the membership of the school site council.

ENGLISH LANGUAGE ADVISORY COUNCIL MEMBERSHIP

	Name of Member


	Member’s Signature
	Principal
	Classroom

Teacher
	Other School Staff
	Parent of EL Student
	Other Parent /

Community
	Secondary Student
	Date Elected

	Will Lucey
	
	X
	
	
	
	
	
	10/03

	Vicky Yung
	
	
	
	
	
	X
	
	10/03

	Stella Ye
	
	
	
	
	
	X
	
	10/03

	 Desmond Chan
	
	
	
	
	
	X
	
	10/03

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Numbers of members of each category
	1
	
	
	
	3
	
	


The composition of the English Learner Advisory Committee (ELAC) must contain parents of EL students. 

 The percentage of parents of EL students is to be at least the same as that of EL students at the school.

RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):
___ School Advisory Committee for State Compensatory Education Programs

  X   English Learner Advisory Committee

___ Community Advisory Committee for Special Education Programs

___ Gifted and Talented Education Program Advisory Committee

___ Other (list)


4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement, and believes all such content requirements have been met, including those found in district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. The school held two (2) community meetings prior to the completion of the school site plan.

A. One meeting to gather input from the school community including all advisory committees  DATE: February 3, 2005
B. One meeting to present plan upon its completion.    




          DATE: March 8, 2005
7. This school plan was adopted by the school site council on: ______________________.

8. Our site has a process and budget for replacing lost or damaged textbooks as well as a process for managing textbooks to ensure that each student has standards-aligned textbooks or other required instructional materials to use in class or to use at home in order to complete required homework assignments.

9. Our site uses an IEP Master Calendar to ensure compliance with Special Education timelines.

Attested:

_Will Lucey______    


_______________________

________

Typed name of school principal

Signature of school principal

Date

_Sandy Lawson___________

_______________________

________

Typed name of SSC chairperson
Signature of SSC chairperson

Date

1
1

