West Portal Elementary School

Addendum to the West Portal Elementary School’s Academic Plan

School Year 2005-2006
Introduction

There has been very little change in our school population since last year when we developed our 2005-2006 academic plan.  We were projecting 534 students and presently have 539 students. Our academic plan outlines the need for support for our ELL population along with our targeted student population (student who scored at or below basic on the CST in Language Arts/ Reading or Math).  We projected for this school year that we would have approximately 130 ELL students; we presently have 140 identified ELL students with the largest portion of those students in K-3 grades. Results from the spring 2005 assessments continue to show that our largest targeted student population is in the present fifth grade. Although all of the recently examined data has shown improvement in the scores of our ELL/Targeted student population, there still a need a continued to provide support for this group of students. 

Changes to the Academic Plan

The changes outline below to our academic plan is based on data conclusion on the spring 2005 assessments and a drop of $44,131 in our WSF allocation from what was allocated in March of 2005 for this school year. The specific activities that have been changed are the following:

· Activity 1.1 – 

· Targeted second language learners in the CIP will be provided opportunity for extra help in a homework center, a parent volunteer tutoring program and an early intervention pull-out program.
· Targeted students (those at – risk academically as per assessments and teacher recommendation) will be provided opportunity for extra help in a homework center, a parent volunteer tutoring program and an early intervention pull-out program.
· Activity 1.3 – 

· All targeted/ELL students will be invited to participate in an after-school homework/tutoring center which will be run by teachers and parent volunteers

· Support Teacher and Instructional Aide will work with ELL and targeted students during the school day in both a pull-out and push-in format
· Counselor funded by Prop H funds will work with teachers to provide counseling services for students who need emotional support and provide counsel to these targeted students.
Budget Changes

· Below we have listed the changes that need to take place due to a 44,131 loss in our WSF allocation and an over all loss of 36,844 to our total budget.

· Elimination of a .5 FTE A03C Paraprofessional position

· Reduce the funding of a Senior Clerk typist who was funded .325 FTE in WSF. This position will now be funded .2 FTE in WSF site funds. PTA Trust 93006 will fund the .3 FTE of this .5 FTE postion.
· Elimination of funds for Extended Hours totaling $5,545.
· One of our classroom teacher’s (1st Grade General Ed.) will now be funded .39 FTE in SBCP and .61 FTE in  WSF

· New Fund

· 2,665 from Prop H funds will be spent on  art supplies for the classroom teachers 

Personnel Changes

Our .5 A03C Paraprofessional (for ELL) position will be consolidate

Our .5 FTE Senior Clerk Typist Susan Churka-Hyde, Position # 4505, will now be funded .2 FTE from WSF and .3 from fund 93006 Parent Club Trust
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We certify that our School Site Council has approved this Addendum and corresponding revisions to our budget.
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I certify that the advisory committee on which I serve as Chair has had the opportunity to provide input on the development of the Addendum and the corresponding revisions to our budget.
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